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Audible Studios on Brilliance, United States, 2015. CD-Audio.
Book Condition: New. Unabridged. 168 x 135 mm. Language:
English . Brand New. The Culture Engine shows leaders how to
create a high performing, values aligned culture through the
creation of an organizational constitution. With practical step-
by-step guidance, listeners learn how to define their
organization s culture, delineate the behaviors that contribute to
greater performance and greater engagement, and draft a
document that codifies those behaviors into a constitution that
guides behavior toward an ideal: a safe, inspiring workplace.
The discussion focuses on people, including who should be
involved at the outset and how to engage employees from start
to finish, while examples of effective constitutions provide
guidance toward drafting a document that can actualize an
organization s potential. Culture drives everything that happens
in an organization day to day, including focus, priorities, and
the treatment of employees and customers. A great culture
drives great performance, and can help attract and retain great
talent. But a great culture isn t something that evolves naturally.
The Culture Engine is a guide to strategically planning a culture
by compiling the company s guiding principles and behaviors
into an organizational constitution. Decide which behaviors
and...
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Reviews

Extremely helpful to any or all category of individuals. It really is rally fascinating throgh studying time period. I am
just quickly could possibly get a pleasure of reading a composed ebook.
-- La wr ence K eeling    

This publication may be worthy of a read through, and a lot better than other. It is among the most incredible book we
have read through. Your daily life period will be change when you total reading this article publication.
-- Ga r ett B a um ba ch       
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