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Book **** Print on Demand *****The President established this Commission to examine the state of the U.S.
Postal Service (the Service) and submit a report by July 31, 2003, with a proposed future vision for the Service
and recommendations to ensure the viability of postal services. GAO has provided congressional committees
with many reports and testimonies on postal matters, and this testimony is based largely on these prior reports
and testimonies. In April 2001, GAO put the Service s long-term financial outlook and transformation on its
High-Risk List for several reasons. The Service was experiencing significant deficits, severe cash-flow pressures,
rising debt, cost growth outpacing revenue increases, limited productivity gains, and liabilities in excess of
assets. Under its 1970s-era business model, the Service was relying on raising rates and incrementally reducing
costs to carry out its mission. GAO concluded that this business model was not sustainable in today s
competitive environment. The Commission s report will be an important guide for comprehensive postal
transformation. In this testimony, GAO presents key issues the Commission should consider to enhance the
long-term financial viability of the Service by making it a more results-oriented and efficient organization.
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